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Faith Lutheran Church Council Agenda       
Meeting date: Tuesday, October 10, 2017 
 
Call to order START TIME   6:00 p.m. 
 
Location: Faith Lutheran Church 
 
Council members present: Henry Elling, Pat Sullivan, Jim Schieble, Libby Gilbertson, Amy Kary, Erica Patrick, Roger 
Hasz, Pia Penzotti and Marilon Krebs 
Others present: Pastor Mark Petersen, Scott Mathwich (guest) 
 
Meeting called to order at 6:07 p.m. by Henry Elling/president. 
 
Why are we gathered? Discussion with Pastor Mark from “Dwelling in the Word” study 
Pr. Mark lead a devotion from “Dwelling in the Word”; read passages and discussed with neighboring person what 
stirred the imagination and shared that with each other, shared with the group. Closed the discussion with prayer.  
How will we do our work? Meeting mechanics: 

1. Consider approval of minutes from the September 5, 2017 meeting 
2. Consider adoption of agenda. 

Minutes from the September meeting were reviewed, questions or comments invited, there were none.  A 
motion was made to approve the minutes as written by Marilon, seconded by Amy. Motion carried. There was an 
agenda item added regarding a Lutheran flag/banner as requested by Judy Kaland. This was added as item 8A. 
Briefly discussed website updates to make sure that all contact info is current, listing Pr. Mark with contact info, as 
well as any web links to the website be made current listing Pr. Mark as minister with contact info.  Pr. Mark will 
bring this up at the next staff meeting.  
 
Who will help us? Comments, questions or concerns from Faith members and/or guests present: 

3. Pastor Lisa’s monthly report 
4. Pastor Mark’s monthly report 

Pr. Lisa is working to coordinate Tent R Treat, which consists of tail gating tents set up alongside the sidewalk for 
kids and families as they walk the sidewalk for trick or treating. This would replace ‘Trunk R Treat’ due to the 
spaghetti supper occurring the same night and the parking lot being occupied with traffic. Henry will announce in 
church looking for coordinator(s).  Pr. Mark provided a written report that he will post on the council bulletin 
board. Highlights include: Jesse Gaska requesting to do a presentation to the congregation on her trip to Ecuador 
that church supported her on, will suggest December or January; confirmation has been going well on Weds. 
nights; no official planning has begun regarding stewardship, but looking at utilizing ‘Stories to Tell, Gifts to Give’ 
for the curriculum, will discuss later into the agenda; Cottage Meetings have begun and the 2 that have occurred 
so far have been successful; also confirmed that the Renewal process for FLC, began when Pr. Mark began his 
time at FLC which would be Sept. 1st of this year.  
 
How are we doing? 

5. Consider treasurer’s report and authorization of expenditures as recommended by the Finance 
Committee. 

6. Identify Council members schedule for serving communion (September and October) 
Jim S. will post the full Treasure’s Report on the Council bulletin board. Highlights include: September giving 
totaled $16,239 with expenditures for totaling $21,150; form review- ‘Special Gifts to Faith Lutheran Church’ –
how to utilize so that memorial gifts can continue to be designated by the giver to avoid individual accounts for all 
memorials, including discussion on the Memorial Tree (leaf). Libby will continue to communicate with past 
members involved in establishing to solidify process so it can be promoted and utilized; Jim S. shared 2017 Faith 
Projects Report and memorials YTD; Parsonage Funds Distribution and FLC 2016 Congregational Audit report 
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reviewed.   Council members schedule for communion discussed along with the number of stations for 
communion. Pr. Mark will continue to review and evaluate.  
 
What do we want to accomplish? 

7. Consider and act on purchase of new projector for sanctuary  
The projector in the sanctuary has had some failures during the service. Discussed repairing vs replacing.   There is 
$4677 in the account to fund the replacement; the headsets appear to be working ok.  A motion was made to 
replace the projector authorizing Jim S. to purchase it made by Amy, seconded by Pia. Motion carried.  

8. Consider and act on request for cake on Reformation Sunday 
Pr. Lisa requested a cake be purchased for fellowship on Reformation Sunday on 10/29/17. Pia was appointed to 
coordinate its purchase.  Libby made a motion to purchase a cake for Reformation Sunday at Pr. Lisa’s request, Pia 
seconded. Motion carried.  
 8A. Discussion of the idea by Judy Kaland to obtain a flag/banner with the Luther Seal on it to hang 
somewhere within the church, there was discussion on various places and where the flag has historically been 
seen in churches such as in the sanctuary or behind a baptismal font. There were suggestions of placement 
including outside on a flag pole or garden flag holder, inside as a banner as a visual of the seal. Other location 
suggestions include- narthex, entry way into church; discussed significance of the seal with a brief history of why 
the flag was hung in churches; it was decided that the conversation will continue at the next council meeting.  

9. Consider and act on fundraising distribution for Spaghetti Supper proceeds 
Fundraising proceed distribution for the spaghetti supper was not known by council members. The coordinator of 
the event historically determines what the funds will be allocated to. The distribution was not known, discussion 
will continue at the next council meeting.  

10. Consider and act on property committee request for fundraising toward new siding/exterior painting 
Scott Mathwich attended the council meeting to discuss the east side of the exterior wall of the building; the 
siding is in need of replacing.  Scott obtained a quote for the project from the same contractor who constructed 
the addition onto church including the fellowship hall and SS rooms. The estimate is from Maertz & Haase 
Construction. Other contractors were contacted but did not respond to Scott’s request for a quote.  The estimate 
includes cedar siding. The initial quote did not include priming the wood, but a new quote is being obtained to 
include priming. The quote also includes window frame repair, wrapping the ‘window boxes’ with brown 
aluminum. There was an estimate from Roberts Brothers for $3900 to paint the boards. The entire project is 
estimated to be $38-$40K. Scott suggested the ‘checkerboard’ as a fund raiser for obtaining a portion of the cost, 
and possibly using existing funds to cover the balance. Concerns of the project at this give time included fund 
raising toward the end of the year and the impact on stewardship and giving if the fundraisers are competing, 
needing a more accurate bid with painting and priming adjustments, and when the commitment to the contractor 
needs to happen to solidify the quote. It was suggested that the project be discussed further at the upcoming 
council budget meeting. 

11. Consider and act on request of finance committee to reconsider mileage reporting process 
There was discussion on the previous way mileage was paid to the council members- one flat rate regardless of 
what mileage was used/claimed. Amy K provided an explanation from the IRS regarding how mileage needs to be 
paid out, which is per mile at an agreed upon rate and if the rate is lower than the IRS rate, the difference can be 
deducted from the recipient’s taxes. Amy K moved that Faith Lutheran Church comply with the IRS rule regarding 
mileage reimbursement and pay at the IRS rate per mile. Roger seconded.   

12. Consider and act on Congregational Meeting date and agenda items 
a. Updated Constitution 
b. Amendments to Endowment Committee bylaws 

A special congregational meeting will be held to share the constitution updates and the Endowment committee 
also has amendments to be included and discussed. There will be one early service with the meeting occurring at 
9:30. Jim moved to have the meeting held on Nov. 19th of this year, Marilon seconded. Motion carried.  

13. Consider and act on stewardship program for 2017-18 
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Stewardship program discussed, Pr. Mark shared one program- Stories to tell, Gifts to Share (STT, GTS), designed 
to teach the congregation about its own gifts.  Jim motioned to utilize STT, GTS as the stewardship program for 
the upcoming stewardship season. Pat seconded. Motion carried.  

14. Discuss coordination of Renewal Program leadership and nominating committee efforts 
Renewal program committee members currently being considered and assessed by Pr. Mark, council nominations 
for 2018 discussed. Both Roger H. and Libby G. have terms that will expire, and they both noted that they would 
be willing to serve/run for another 3 year term.  Erica Patrick’s term will also be done this calendar year. This info 
will be passed on to the nominating committee.  

15. Discuss staff review process and budget recommendations 
Staff review process and expectations were discussed. Jim reported that Sandy S. was inquiring about how her 
duties at FLC will impact the budget. Current budget supports 1.3 ministers and 1 lay minister. Expectations of 
Sandy and the secretary will be assessed, as well as parameters of responsibilities and assignments. Marilon 
volunteered to be a part of that review team. Pr. Mark suggested having team reviews in the summer versus at a 
time such as when the budget was being evaluated/developed.  Amy also noted that having a review outside of 
‘budget time’, separated the financial conversation from performance.  

16. Consider and act on special meeting/work session to prepare 2018 budget 
The 2018 budget needs to be prepared for the congregational meeting in January; decided on November 9th as 
the meeting date to start the process, meeting from 4 pm-8 pm at church. 

17. Confirm November 14 meeting date 
The next council meeting will be held on November 14th at 6 pm.   

18. Consider and list items for November meeting agenda 
Agenda items for the November meeting discussed: 
-Covenant 
-Luther seal banner/flag 
-Memorial tree and the process to access it 
-Thanking and Welcoming new members, visitors, those that contribute  
-Spaghetti dinner proceeds 
 
Brief discussion on the safety issues of the Tent R Treat set up at FLC, confirmed that the tent(s) will be near the 
sidewalk and not the parking lot due to increased activity in the lot from the spaghetti dinner.  
 
Jim S. clarified that the correct balance of the Faith Projects should be $29,372.39.  Current total on the document 
has a math error.  
 
• Adjournment motion 
Erica moved to adjourn the council meeting, Amy seconded. Motion carried. Meeting adjourned at 8.17p.  
• Closing prayer 
Pr. Mark provided a closing prayer.  


