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Faith Lutheran Church Council Agenda FINAL       
Meeting date: October 11, 2016 
Call to order at 6:30 p.m. 
Location: Faith Lutheran Church 
Council members present: Jim Schieble, Pres.; Henry Elling, Vice Pres.; Amy Kary, Sec.; Eric Hoffmann, Treas.; Pat 
Sullivan; Libby Gilbertson; Mary Larson; Donna Hankes; Roger Hasz; Pastor Bob Moberg 
Council members absent:  
Others present: Pastor Lisa was absent. 
 
Why are we gathered? Opening from the Word and prayer - Jim Schieble introduced a discussion on God’s 
sovereignty versus human will.  God knows all and how do we explain bad things that happen to good people?  A 
very interesting and compassionate discussion followed and Jim closed this with a prayer. 
 
How will we do our work? Meeting mechanics: 

1. Consider approval of minutes from the 9/13/16 Council meeting.  
a. Jim found one correction that needed to be made to the minutes regarding the financial secretary 

and banking authorization forms on page 2.  It needed to be changed to, “A change in 
authorization forms will take place after the next annual meeting.” 
A motion to approve the minutes as amended came from Donna Hankes and was seconded by 
Henry Elling.  The motion carried. 
 

2. Consider adoption of agenda. 
a. A motion to adopt the agenda was made by Henry Elling and was seconded by Amy Kary.  The 

motion carried. 
 
Who will help us? Comments, questions or concerns from Faith members and/or guests present: 
 Music director compensation discussion report – Amy and Eric 

Eric and Amy met with Lisa to discuss her hours of service and how a raise could impact her social 
security earnings.  Amy is to follow-up with Lisa on what her financial advisor had to say and 
Pastor Bob was going to check with the synod office to see if some form of retirement vehicle 
could be established so she could have a zero net effect on earnings at this time.  It was agreed 
that Lisa is due for a raise but we want to structure it so that she can receive some benefit and 
certainly no detriment.  We will have this on next’s month’s agenda for further discussion. 

 
What steps will we take? Action Items: 

3. Consider treasurer’s report and authorization of expenditures as recommended by the Finance 
Committee.  

a. The General Fund had a beginning balance of $3,625.22, contributions including a transfer from 
savings of $5,000 totaling $23,761.14, expenditures of $24,465.75 leaving an ending balance of 
$2,920.61.  We had Lawn and Landscaping bills for $1,900 but have yet to see the balance of last 
winter’s snow removal bills come in.  The Portico insurance premium has increased by 5.2%. 

b. The Faith Projects had a beginning balance of $32,365.27, contributions of $788.09, expenditures 
of $552.25 leaving an ending balance of $32,601.11.   

c. The Savings Account had a beginning balance of $19,160.32, no additions and the transfer out of 
$5,000.00 leaving an ending balance of $14,160.32.  Eric noted that transfers in and out to cover 
sways in monthly income and expenditures have pretty much netted to zero meaning we are 
actually in pretty good shape year-to-date. 

d. A motion to approve the treasurer’s report was made by Henry Elling and was seconded by Eric.  
The motion carried. 
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4. Consider date for congregational meeting to consider updates to the constitution reconvene for changes 
to our marriage policy as it regards same sex couples. 

a. Jim Schieble apologized again and presented a letter drafted to explain what procedural mishaps 
occurred at the October 9th meeting. His letter recommends reconvening on October 30th at 10:30 
a.m.with registration at 10:15.  Bishop Mary Froiland will preach at our 8:00 a.m. service that day 
with an adult forum taking place during the Sunday School hour. 

b. After much discussion, Eric Hoffman made a motion to accept the letter as drafted with an 
additional reminder that congregants should come early to register.  Libby Gilbertson seconded 
the motion and the motion carried. 

c. Amy, Libby and Roger all volunteered to man registration tables to assist a faster process. 
5. Consider Weisensel memorial tree using small Faith Projects undesignated funds such as 5.03.241 to 245. 

a. A tree has already been planted by the building committee and Scott Mathwich will submit a 
purchase order for payment of the $200 cost. 

b. Amy Kary made a motion to fund the project as stipulated.  Donna Hankes seconded the motion.  
The motion carried. 

6. Consider mileage reimbursement adjustment for Pastor Lisa. (2015 – 1275 miles at $0.575 = $733 and 
2016 miles thru September – 1173 miles at $0.54 = $633).  $300 per year in spending plan. 

a. Eric Hoffman made a motion to table this until next month.  Amy Kary seconded the motion and 
the motion carried. 

7. Consider DOT land rental offer for road work on Park Avenue of $300 for 81 sq. ft. 
a. Improvements are to be made for handicap access at the corner and a bicycle path.  We have less 

than the minimum amount of ground involved so the minimum payment amount of $300 is being 
offered. 

b. Libby made a motion to accept the DOT’s rental payment of $300.  Pat Sullivan seconded the 
motion and the motion carried. 

8. Proceeds from the Spaghetti Supper payout approval requested. 
a. Jeanne and Bruce Miller have requested that Spaghetti Supper proceeds be allocated as follows:  

50% to the General Fund, 20% to the Organ Fund, 10% for Mission Support, 10% for Wounded 
Warriors, and 10% to the Youth Group.  Libby brought up concern that some should be set aside 
for the furnace replacement (4 units at $4,000; 2 have already been replaced) and Eric reminded 
us that the 50% allocation to the General Fund can be moved into that direction if we wish. 

b. Henry Elling made a motion to accept the Miller’s funding proposal as presented and Eric Hoffman 
seconded the motion.  The motion carried. 

How are we doing? 
Leadership comments – Jim 

 Rightnow Media roll out-Due to a miscommunication, the training session originally planned did not take 
place.  It has been rescheduled for 5:00 p.m. on Tuesday, October 18th. 

 Comments on October 9th congregational meeting – N/A 

 Faith Projects policy draft – further thoughts – On November’s agenda, we plan to discuss if funding 
categories presented make sense, ideas for a form wherein donators can stipulate fund choice and make 
final decision on which funds should be combined and to what purpose. 

 eChurch update – We expect future opportunities to use technology to enhance the giving process so we 
passed on this for now. 

 Spending plan development – organize a meeting of ministry leaders – Council members were provided 
with a listing of church activities under their review and were requested to contact activity directors to 
make sure they had people in place and the help they need to complete spending plans for this year’s 
budgeting process.  The deadline for submission is November 15th.  We hope to have all finalized with the 
December meeting. 
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Pastors’ reports  

 Pastor Bob –   
o Pastor Bob provided a list of Confirmation candidates for our approval.  Pastor Bob made the 

motion to approve those listed.  Henry Elling seconded the motion and the motion carried. 
o Morning Glory Glass of Lodi, WI  will provide an estimate for repair of the popped seams in the 

two lower panels of the northeast glass windows and for the temporary removal and repair of 
small holes in the upper panel (3 day turn-around).  The owner recommended storm windows 
inside to keep heat in and refinishing of the wood frames surrounding the windows. 

o Dennis Richards Insurance came in for a loss prevention audit and we passed, however the fire 
department came in for an inspection shortly thereafter and recommended new batteried for 2 
exit signs and removal of tape over slots in our breaker box.  We must find another way to keep 
people from switching certain breakers off. 

o Pastor Bob reviewed his original call letter with particular emphasis on “We Together – D, Care for 
those in need….” And how this relates to our marriage proposal changes. 

 Pastor Lisa – stewardship focus update – Not in attendance. 
 
Tasks review and updates: 

What tasks can be shared/assigned from this meeting?  - See above. 
 
Administrative items 
Optional discussion (non-action) items if time allows: 

 The Adjournment motion was made by Donna Hankes at 8:36 p.m.  Said motion was seconded by Mary Larson 
and the motion then passed. 

 Closing and sending from the sanctuary  -  secret prayer warrior exchange 
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Faith Projects Policy Draft 
 
Purpose: Faith Projects is a fund established to reserve funds for special projects and ministries of the church. 
Process: Monies for this fund can come from special donations and memorials from members or friends of the 
congregation. The congregation can channel monies from the general account to Faith Projects accounts with 
proper approval of the council or congregational meetings.  
 
The following sub-accounts will be established to provide choices for receipt of donations: 

Altar Guild 
Music Ministry 
Discipleship & Christian Education resources - e.g. course materials, training, audio/video resources & 
equipment upgrades 
Local Social Ministries - e.g. food pantry, emergency assistance 
Building capital replacements - e.g. carpet, furnaces, roofs, parking lot, furniture 
Disaster response in assistance to synod and church-wide outreach organizations 

 Partner church - Hephatha ministries 
 
The following sub-accounts will be established as holding reserves typically receiving monies from the general 
account or from event/program fund-raising 

Pastor sabbaticals 
Memorial wall plaque 
Fur, Fin and Feathers at Faith event  
Special events initial expense reserves (e.g. Spaghetti Supper) 

 Maintenance with a Mission Match 
 


