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Faith Lutheran Church Council Minutes FINAL     
   
Meeting date: April 12, 2016 
Call to order at 6:30 p.m. 
Location: Faith Lutheran Church 
Council members present: Jim Schieble, Pres.; Henry Elling, Vice Pres.; Eric Hoffmann, Treas.; Pat Sullivan; Libby 
Gilbertson; Donna Hankes; Roger Hasz; Mary Larson;  Pastor Bob Moberg 
Council members absent: Amy Kary, Sec. 
Others present: Pastor Lisa Nelson 
 
Opening from the Word and prayer:  Micah 6:8 
Meeting mechanics: 

1. Consider approval of minutes from the 3/8/16 Council meeting. Motion to approve by Eric, Donna 
seconds. Motion carried. 

2. Consider adoption of agenda. Henry moved to approve. Pat Seconded. Motion carried. 
 
Comments, questions or concerns from Faith members and/or guests present: 
 Update from Peter Kaland regarding endowment fund bequest Substitute Sara Y. presentation. Update 
the amount with the lack of the Miller trust fund, amount was reduced from 50%/50% split, to a three way split to 
present new terms of just under $50k. Reason is because an additional claimant was required to satisfy the 
family’s request. Peter will assist with the closeout and Jim will also sign the final agreement. See addendum 
record from endowment committee. 
 
Action Items: 

3. Consider revised agreement on Endowment Fund request if available. A motion was made to accept the 
offer as presented, and authorize the endowment committee to act as necessary to finalize the 
settlement with Faith’s share minus attorney’s fees. Roger make a motion to approve; Henry seconded. 
Motion approved. 

4. Consider treasurer’s report and authorization of expenditures as recommended by the Finance 
Committee. The report was presented for general savings, general checking account, faith projects, 
parsonage proceeds account. Eric motioned to approve, Pat seconded. Motion carried. 

5. Consider set office hours. Add job description clarification. The request from the new secretary was to 
clarify the job description, responsibilities and adjusting open office hours. The request was to move it to 
8:30 A.M. open, close at 3 P.M. Henry made a motion to approve changed office hours. Pat seconded. Pat 
volunteered to assist if there is a need for an assistant in case of absence. 

6. A motion was made to provide one week of vacation after ninety days of employment. Motion made by 
Henry, Seconded by Libby. Motion carried. 

7. Consider disposal of old TV in fellowship hall. The TV’s are older tube TV’s which can be disposed of with 
the City of Columbus on April 30th, 2016. The disposal charge will be approximately $20.00 each which will 
be absorbed by the FP multi-media fund along with the cost of the new units. Motion made by Henry to 
dispose of both CRT TV’s by the April 30th date. Pat seconded. Motion carried. 

 
 

Leadership comments – Jim 

 Goal 1 discussion – Education task force formation update 

 Sunday school co-superintendent recommendations Tony Fox, and Carmen Bruss have agreed to take 
over as superintendents of the Sunday School. 

 Survey – questions for next one e.g. communication preferences for newsletter, email blasts, internet, 
smart phones. Council is encouraged to submit questions that can be presented. 
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 Plan for future facility needs and additions – recruit a task force Council members are encouraged to 
attend the property committee and join the discussion of both long-term and short-term plans. 

 Prayer partners updates Jim sent out the new prayer partners for the next month. 

 Recruit a task group to prepare a new marriage policy Council members are encouraged to submit names 
of people who may be nominated to draft a policy to be considered by the council and congregation. This 
will be added as an action item for next month. 

 
Pastors’ reports  

 Pastor Bob – Membership status review and covenant signing; synod statistical reports. 
Topics covered below: 
o Statistical Congregational Report for year ending 12-31-15, as well as ELCA statistics. 
o Review of letter to be sent to those who have not yet signed the covenant. Pastor drafted a 

general letter which can be used as a base for the people who would be getting the letter. Council 
suggestions were presented for revisions and exclusions. 

o Introduction to the Pastoral call process guide. A brief description of what the process will be, and 
how we can use this for the near future. Document is located on the synod website. 

o Finished the third round of the same-sex marriage discussions, and it differed from previous 
sessions. 

o Pastor shared a thought and request about a brochure and preaching series involving the stained 
glass windows, and the stories behind them. 

o Reminder that the synod assembly is at the end of this month. 

 Mary presented a report on youth programs. 
o Youth discussions took place to encourage more participation from the middle school children 

who would be attending shanty town this year. 
o A school event is going to conflict with the shanty town, and they are attempting to work out 

schedules. 
o Youth elected officers, and are organizing to grow and branch out with new goals and objectives. 

 
Tasks review and updates: 

I. Council members schedule for serving communion – Henry.   
 Chris is taking the list, and he will check up on it. 

II. Update on memorial plaque lead by Evangelism Committee The project is ready to install. See Jeanne 
Miller with any questions. 

III. Review of past motions and status – assign tasks as needed – Jim Done with executive committee 
IV. Distribute prayer guide for prayer partners for the coming month. Done 
V. Determine next Goal focus for May meeting – Marriage policy rewrite 

 
Administrative items 
Optional discussion (non-action) items if time allows: 

 Adjournment motion at 8:37 p.m. Motion made by Pat, Seconded by Donna 

 Closing and sending from the sanctuary  -  What is heaven like? Share one perception or earthly hint. 
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Pastor Lisa: 
1. During this time period, the pastor will give special attention to the following: 

a) I would like to continue researching and facilitating healthy stewardship practices. 
b) I am excited about our youth’s involvement in Peer Ministry Leadership Training and would like to 

continue leading them in living out their training and in training other youth to do the same. 
c) I would like to find ways to help the congregation connect with helping agencies that can use our services, 

such as PAVE, Porchlight, and Briarpatch. It is my belief that people need to see who they are helping and 
even interact with them. 

2. The council will encourage and support this pastor’s ministry in the following ways:  
a) Have at least one council member participate in any Peer Ministry Training event 
b) Recruit a congregational task force to assist and promote involvement with agencies that help families 

that could benefit from help through these agencies. 
 
Pastor Bob: 
Special emphases of the pastor and special encouragement by the congregation: 
1. During this time period, the pastor will give special attention to the following: 

 (a) Beginning to prepare the congregation for my retirement. I will do this by: 
Working with council to strengthen the tie to our synod office as preparation for the call process 
Working with council and the congregation to help them think about what things in our life together are 
shaped by my ministry strengths and styles and may change with the coming of a new pastor 
Working with council (and congregation) to raise awareness of life in the church beyond our local parish 
so that they understand where a new pastoral candidate might be “coming from” 
[Next year: Helping the congregation understand what my professional duties and the expectations of the 
church are in relation to my successor at Faith. (Especially in light of my plan to remain in the community) 
(b)  Preparing myself for retirement by making use of the retirement planning tools  (including 
seminars) that Portico/ELCA provide for retiring pastors. 
(c) Staying current and connected with the ELCA, Synod, & ELCA and ecumenical colleagues to 
prevent “coasting” during this last period of my ministry at Faith. 
(d) Shepherding Faith through a discernment process concerning the issues of same sex marriage and 
consideration of a congregational policy regarding requests for such a wedding. (Seeking to make Faith 
the healthiest congregation in Columbus in respect to this issue) 
(e) Working with a new office secretary to give her a solid beginning for long-term service to the 
congregation 

 
2. The council will encourage and support this pastor’s ministry in the following ways:  

(a) Being examples for the congregation in worship, giving, and commitment to spiritual growth. 
(b) Becoming more aware of the constitutional description of the function of council members and 
officers; especially those things that have not been emphasized. (See Faith constitution C12.04. especially 
subsections a, h, & j. 
(c) Continue the growth of understanding that has developed recently of the need for council 
members to see one another as fellow servants of Christ and brothers and sisters who love and support 
each other. 
 

 
. 


